January 31, 2009
Minutes from the Montclair HOA Board Meeting.
1. The meeting was called to order by the president. Board members present were Renee Edel, Duke Cox, Peggy Cox, and John Baker. Ray Musser stopped by briefly to drop-off a landscape quote. Vickie Miller, the Treasurer, was also present.

2. The Board reviewed and approved the agenda for the Annual Meeting, see the enclosed agenda. 
3. It was decided that the Board would purchase a firebox to store documents. John will buy the firebox. 

4. The Bylaws were completed by the attorney and are in the possession of the Board. These documents will be kept in the firebox. The certificates need to be signed by each member at the annual meeting.
5. A proposal was made by Peggy to install a fence around the east side of the pump-house/pond to improve appearance and decrease the noise. The estimate was approximately $1500.00. It was agreed that more investigating should be done to see if the cost could be decreased. It was also decided that the pump-house should be insulated and a cooling fan installed before the spring. John made the motion and Renee 2nd , the motion past unanimously. 
6. It was agreed that a separate account for the Capital Reserve Fund should be opened.

7. Financials were reviewed. $10,000 approximately is in the checking account.

8. The 2008 Profit and Loss data will be reviewed at the homeowners meeting. This will serve as an audit for the Treasurer.

9. Kaibab Suavage is now hesitant to plant grapes on the HOA south land per Ray Musser. This subject will be reviewed at the Homeowners Meeting.
10. No member has contacted the Board with interest to serve on the Board.
11. The Board decided to be more active with enforcing the $25.00 late charge regarding dues. This will be stated once more at the annual meeting before it is started. Vickie is spending too much time calling and ‘hunting down’ HOA dues.
12. The meeting was adjouned.
Renee Edel
MONTCLAIR HOMEOWNERS ANNUAL MEETING – February 8, 2009

Welcome

1. Welcome members 

2. Introduce the Board of Directors
The Board of Directors 
Duke Cox, President


970-464-1284

Renee Edel, Secretary


970-376-7405

John Baker, Vice-president

970-210-4445

Ray Musser



970-216-4610

Peggy Cox



970-464-1284

(Vickie Miller, Treasurer)

3. Sign-in Sheet/Proxy Forms/Name tags

New Business:
1. Homeowners Association Certificates/Bylaws
2. Treasurer’s 2008 Report/2009 budget

3. Landscape quotes for 2009

4. South end of the street options

5. Collections

6. General Questions/Concerns (woodpeckers, skunks, raccoons)

7. Election of officers
Adjourn Meeting
February 8, 2009  
MONTCLAIR HOMEOWNERS ANNUAL MEETING MINUTES
1. Members were welcomed to the meeting and thanked them for attendance. The Board was introduced by Duke Cox. The signatures and proxy forms were counted. The President, Duke Cox, chaired the meeting and called the meeting to order.

2. Duke Cox informed the members that the Board hired attorney Joe Croker to complete the Bylaws for the Homeowners Association and to register it with the State of Colorado. The members were informed that one owner/member of each residence needs to sign an ‘association certificate’ and all certificates will be held with the Bylaws in a ‘firebox’. 

3. Treasurer Vickie Miller reviewed the 2008 Profit & Loss statement and the current Balance Sheet (see enclosed papers). The Board informed the members that it will put the Capitol Reserves monies in a money market account separate from the Operating Fund account.
4. Duke Cox and Renee Edel reviewed the 2009 Budget with the members (see enclosed 2009 budget). The budget was discussed in detail by the attending members. The attending members requested to vote on the budget that evening, instead of calling another owners meeting this year for a vote. A motion was made by John Baker (864) to ‘suspend the rules’ which would allow the members to vote on the budget that evening. The motion was 2nd by Cathy O’Shana (865). The vote passed unanimously. Denny Wagner (860) made a motion to vote on the budget. The motion was 2nd by Ellie Northrop (843). The 2009 budget passed unanimously. 

5. Dave Hull (832) suggested the Board pass a ‘yearly index increase’ of the association dues to keep up with increasing costs and to hopefully prevent large dues increases or special assessments in the future. The Board said it would discuss this option at the next board meeting. 

6. Duke Cox and John Baker reviewed the necessity to upgrade the pump-house which would include insulation, venting, a cooling fan, and a fence to serve as a sound barrier on the east side. The pump was over-heating last summer and needs upgrades to prevent further problems. The members agreed with the Board’s suggestions. Ruth Young (872) felt that Duke Cox and Ray Musser should be compensated for all their time spent on the pump last summer while it was malfunctioning. Duke said compensation was not necessary.
7. Duke Cox, John Baker, Vickie Miller, and Renee Edel reviewed the options available to the members to finish the ‘south end’ of the street. Two main options exist: The 1st option is to plant native grasses and the 2nd option is to lease the land to Kaibab Sauvage and permit him to grow grapes on the property. The native grasses would cost between $3500.00-$5000.00 to prep the soil, install irrigation, and plant the grasses. There would be long-term expenses to the Association to mow and irrigate. The grapes would cost between $1500.00-$2000.00 to install. Mr. Sauvage would be responsible for the upkeep of the grapes. The grapes would need less water than the grass and therefore would put less strain on our pump. The grapes long-term would be minimal cost to the Association. These two options were discussed in detail and most attending members seemed to favor the grapes. The Board will discuss this issue further at the next Board meeting.
8. Duke reviewed current landscape quotes for 2009. The quotes are similar to last year, approximately $1500.00 monthly for 9 months. This includes mowing, fertilizing, aeration, pruning trees and shrubs, irrigation management, and weed control.

9. Walt Smith (837) reported that some of his concrete work and grass was not completed by the builder. It was explained that the builder and not the Association is responsible for completing this work. Walt said he wanted to add a tree at his cost. It was suggested to Walt that he submit a proposal to the Board and meet to discuss solutions.
10. Cathy O’Shana (865) brought up the problem of dog waste. The Board will write a letter to the Town of Palisade to ask for a plastic bag dispenser. Dave Hull (832) mentioned the Code Enforcement Officer of Palisade is Pat Meyers and anyone having a problem with dogs should call him.

11. Cathy O’Shana (865) said she would like a contact list for all neighbors. Other members felt that a ‘neighborhood handbook’ would be helpful and important. The Board will discuss this at the next meeting. 

12. A new Board was elected into office. The new Board is Ray Musser, Renee Edel, Walt Smith, Mishcha McCabe, Sandie Cooper, Duke Cox, and John Baker. Approval of the new board was unanimous.
13. The meeting was adjourned. 
February 26, 2009

MONTCLAIR HOMEOWNERS BOARD MEETING MINUTES
1. Board members present were Renee Edel, John Baker, Ray Musser, Sandie Cooper, Mishcha McCabe, and Walt Smith. Members present were Peggy Cox, Ruth Young, and Ellie Northup. Vickie Miller, the Treasurer, was also present.

2. The meeting began with a presentation from Ruth and Ellie (the landscape committee) regarding the South-end Project (written and graphic presentation available at request). The Board had informed the members at the annual meeting about leasing the land to Kaibab Sauvage to grow grapes (see annual meeting minutes). Ruth and Ellie presented an alternative plan. One hour was spent talking in great detail about the proposal.
Positive reasons for Xeriscaping are:
Improves home values

Low flow irrigation decreases pump stress
Provides a view of the park

A walking destination for north unit residents

An area for all members to enjoy

The cost for this project per GoodEarth Landscaping, LLC (quote obtained by Ruth Young) would be $7500.00 (no plants, to be installed at later date) or $8900.00 with 38 shrubs and 2 trees. These quotes include weed barrier, irrigation system, and gravel.  Ruth would donate $1200.00 in addition to the $2100.00 already budgeted for this project. In brief, this would cost each homeowner a one-time payment of $124.00 to $165.00. 
3. The Board thanked Ellie and Ruth for their suggestions and work. Ellie and Ruth then left the meeting. The election of the Officers of the new Board was conducted. The results are as follows: John Baker is President, Duke Cox is Vice-president, and Renee Edel is Secretary. Sandie Cooper, Mishcha McCabe, and Walt Smith all declined officers positions. Vicker Miller is still Treasurer but not a Board member. Ray Musser is still the ‘landscape contact’ person for all members. All voting was unanimous.

4. The new Board resumed discussion regarding the landscape proposal. During this discussion it was explained to the new Board members that the previous Board had spent more than a year considering options, some of which included individual vegetable and flower gardens, native grasses, grapes, and parking. This proposal was discussed in detail for an additional hour.
Concerns about the Xeriscape plan are:

Increased liability with HOA park
Increased pump demand




Poor economy, some members are having money difficulties


1/3-1/2 members probably would not use the park
Increased maintenance cost $1000.00-$1200.00 yearly

Overall expense
Positive Reasons for Grapes Option are:

Low installation cost; $2100.00 total ($1500.00 given by developer)

No additional yearly landscape maintenance cost

No special assessment to members

Low pump demand

Mr. Sauvage provides own liability coverage and maintains grapes at no cost to HOA
Attractive; brings more of Palisade’s vineyard atmosphere to the neighborhood
Wind barrier

Natural barrier to discourage walking to canal

Concerns about the Grapes Option are:
Limits use of land by members
Partially blocks view of the river

After a long discussion it was decided that the grapes are the best solution for the neighborhood at this time, especially with the economic situation. In the future a different plan can always be considered. Walt Smith made the motion to reject the Xeriscape proposal, Sandie Cooper 2nd. The motion passed unanimously. Ray Musser made the motion to lease the land to Mr. Sauvage, Renee Edel 2nd. The motion passed unanimously. Ray Musser will contact Mr. Sauvage next week. 
5. Ray Musser contacted four landscape companies to get landscape maintenance quotes. Mesa Turf’s quote is very similar to last year’s contract. Two companies did not return his calls. The 4th company declined. Ray Musser made a motion to hire Mesa Turf for this year, John Baker 2nd. The motion passed unanimously.
6. Vickie reviewed the financials. $11,425.00 is in the account at this time. Some large bills will be starting in March, including Mesa Turf and the pump-house upgrades. Two members are not paying their dues, so a $25.00 fee will be added as per the covenants. Second Quarter Statements will be sent out in mid-March. The 2008 Financials and the 
2009 Budget from the ‘annual meeting’ will be mailed to those who did not attend the meeting. The minutes from the ‘annual meeting’ and this ‘board meeting’ will also be sent out with the statements. The Board discussed putting the ‘Reserve Fund’ monies into a separate interest-baring account. John Baker made a motion for Vickie to put $5000.00 in an interest baring account for the HOA, 2nd by Walt Smith. The motion passed unanimously. Vickie will report back to the Board at the next meeting on the new account.

7. The Board purchased a firebox to protect important documents, including the Bylaws. This will be kept at Renee Edel’s home for the next year.

8. It was decided that Mesa Turf will be asked to replace dead shrubs in front of unit 813 and a dead tree north of unit 805. Ray Musser will talk with Mesa Turf regarding this.

9.  The ongoing issue of the missing diverter box has been dropped by the Board. Both the Town of Palisade and CDOT denied existence of such a box. The Board has no further action to take regarding this issue.

10. Multiple members are still complaining about dogs, especially regarding dog waste. Sandie Cooper will send Renee some examples of letters used on another HOA Board. Sandie said they charged people for noncompliance. Another option is to hire a pick-up service, but this cost approx $45.00 an hour. Renee will contact the Town of Palisade regarding doggy-bag dispensers.
11. The Board discussed a ‘yearly index increase’ for dues. It was decided that this increase is not appropriate at this time.

12. Ray and Duke will insulate and vent the pump-house to keep it cooler this summer and hopefully extend the life of the pump. Neither will charge the HOA money for their labor. We thank them both immensely. 

13. The members who did not attend the annual meeting need to sign their certificates. It was decided that each member of the Board would try and get neighbors to sign these certificates. This subject will be addressed again at the next meeting to see the progress.
14. Walt Smith reported that Phil said he would reseed his grass. Phil and Walt are still discussing the unfinished cement area. 

15. The meeting was adjourned. 
March 14, 2009

MONTCLAIR HOMEOWNERS BOARD MEETING MINUTES
1. Board members present were John Baker, Ray Musser, Sandie Cooper, Renee Edel, Mishcha McCabe, and Walt Smith. Vickie Miller, the Treasurer, was also present.

2. John Baker called the meeting to order. The minutes from the ‘annual meeting’ on 2/8/09 and the ‘board meeting’ on 2/26/09 were read and approved by the Board. The motion was made by Ray and 2nd by Walt, the motion passed unanimously.
3. Renee handed out sample letters to the members of the Board which contained information for the renters in the neighborhood. The letters will be reviewed and brought to the next meeting for discussion.

4. Vickie reported on the savings account research for the ‘reserve fund’. She checked rates and rules with Wells Fargo, American National, and Grand Valley. Grand Valley had the best rates and requirements for our needs. Vickie will open the account per the motion passed on 2/26/09.
5. Vickie reported on collections. She received the year’s dues in full from Sharon Hytinen (805). Sharon refused to pay the $25.00 late fee because she did not receive billing for the 1st quarter dues. Audrey Miller (813) has also refused to pay the late fee. A few other members who were late this year had paid the late fee without complaint. The Board discussed in detail the $25.00 late fee policy. The Board decided that they would not change the policy, reasons are as follows:
       The policy is per the Covenants (page 7, section 7)

       The members were given notice of the late fee twice in letters (dated 7/08 and 9/08)
       To be fair the rules have to be the same for all members
       Billing statements are a courtesy. Each member is aware of the dues and they are

       responsible for paying the dues on time.
6. The Board read, reviewed, and discussed the lease from Kaibab Sauvage in detail (see copy of the original lease). After much discussion a motion was made by Walt and 2nd by Renee for Ray Musser to negotiate a lease with Mr. Sauvage in the spirit of the Board’s discussion. The motion passed unanimously.

Key points of negotiation with Mr. Sauvage are as follows:

Change the 20 year lease to a 10 year with two 5 year extensions
Reduce the penalties for the Lessor’s early cancellation of the lease
Add a penalty for the Lessee’s early cancellation of the lease

Have the Lessee leave the grapes on the property if early cancellation

Have flags warning of spraying on property when appropriate

(The negotiation of the lease may have all or a portion of the above requests)

7. Ray reviewed with the Board the need to increase the money given to Mr. Sauvage for the installation of the grapes from the original $1500.00 to $2200.00. The reason for this is the piece of land is larger than originally thought. The motion was made by Renee and 2nd by Mishcha. The motion passed unanimously.
8. Ray talked about the need to bring water to the land for the grapes. The Board considered having a ‘neighborhood work day’ to install the irrigation pipe, however because of liability reasons it was decided that Ray would get an estimate from Mesa Turf for the project.

9. Walt will get a ‘realtor-type letter stand’ to have near the mailbox to have handouts available for the neighborhood.

10. Renee will continue to address the issue of the ‘doggy bag stand’ with the Town of Palisade. 

11. The meeting was adjourned. 
July 2, 2009

MONTCLAIR HOMEOWNERS BOARD MEETING MINUTES
1. Board members present were John Baker, Ray Musser, Sandie Cooper, Renee Edel, Mishcha McCabe, Duke Cox, and Walt Smith. Vickie Miller, the Treasurer, and Peggy Cox were also present.

2. John Baker called the meeting to order. The minutes from the Board meeting on 3/14/09 were read and approved by the Board. The motion was made by Sandie and 2nd by Ray, the motion passed unanimously.

3. Ray Musser gave a report to the Board on the vineyard. The lease was re-negotiated per the decision at the 3/14/09 Board meeting. The new lease was reviewed and then signed by all Board members and Mr. Sauvage (see lease).  The vineyard has been installed by Mr. Sauvage. Ed Stehlin was hired to bring the irrigation water to the south property for $625.00. The copy of the notarized lease will be stored in the firebox.
4. Vickie gave a financial report to the Board (see Profit & Loss 1/1-7/2/09). She reports that collections are going fine this quarter. She also reports that a letter regarding dogs in the neighborhood was sent out with the statements. There is $7911.00 in the checking account. No ‘reserve fund’ was set-up yet because that money was used to pay for the pump repairs and tree replacement.

5. Ray Musser gave a detailed report on the pump problems and repairs. One small repair was done by ‘the Pump Man’ for $125.90 in the early spring. Ray later became aware that the ‘discharge pressure line’ was not holding pressure and there must be a leak, but the leak could not be located. Six weeks later the leak underneath the pump-house became apparent. Mesa Turf was called and they declined to fix the problem. Ed Stehlin was contacted and he agreed to fix the problem. Phil (neighborhood developer) and B&G were contacted but no one knew who designed the exiting water lines and therefore there was no available pipe plan. Then there was an additional 5 day wait for the utilities to be marked. Mr. Stehlin dug multiple holes and finally the leak and piping was located. He put a new above the ground ‘discharge pressure line’ which makes better sense for future care. The entire process took 7days until the water was available again. Ed Stehlin’s bill was $1732.41, but this also included replacing 3 dead trees in the neighborhood.
6. Ray Musser gave a report regarding Michael Horn. Mr. Horn filed a ‘formal complaint’ with the Dept of Agriculture saying that weed spraying in our neighborhood damaged his grape crop. A person from the Dept of Agriculture was on site taking soil samples. Mesa Turf was contacted by her and by the HOA. Mesa Turf has a ‘commercial applicators license’ and therefore the HOA has no liability. Any updates will be given at the next Board meeting.

7. The Board members discussed concerns and complaints regarding Mesa Turf. Some of the complaints were dry spots, chipped sidewalks, weeds, no aeration, and limited lawn fertilizing. The Board read and reviewed the contract with Mesa Turf. 
The Board determined that the following was not being done:

No aeration done this spring

Lawn fertilized once (suppose to be 5 times this year)

Billed for irrigation repairs that were already covered by the contract

Broken sprinkler heads not being noticed and repaired.

Weeds not sprayed since 5/5/09

Weeds not being pulled manually as per contract
The decision was made that Ray would contract Mesa Turf and discuss complaints with the owner. The Board may even ask for money back depending on the outcome of the conversation. This issue will be discussed again at the next meeting.
8. John mentioned that he has a friend with formal landscape training and he would ask for this person’s help. He will discuss the possibility of designing a 5 year plan to move the landscape in the neighborhood toward xeriscaping.
9. Ray reported that 2 owners put a small area of grass in their backyards without contacting the Board for approval. 

10. The Board reviewed and updated the ‘Montclair Rules & Regulation’ handout and the Montclair Rental or Non-owner Resident Notification’ handout. These forms will be sent to owners soon along with financials.
11. Completed tasks this spring were the pump-house fan installation, tree pruning, and doggy-bag dispenser installation. Board members will plant shrubs this fall to replace dead shrubs in the neighborhood.
12. The meeting was adjourned. 
October 15, 2009

MONTCLAIR HOMEOWNERS BOARD MEETING MINUTES
1. Board members present were John Baker, Ray Musser, Sandie Cooper, Renee Edel,  Duke Cox, and Walt Smith. Vickie Miller, the Treasurer, and Peggy Cox were also present. Mishcha McCabe is no longer a Board member since she sold her unit.

2. John Baker called the meeting to order. The minutes from the Board meeting on 7/2/09 were read and approved by the Board. The motion was made by Duke and 2nd by Sandie, the motion passed unanimously.

3. Financials were reviewed by the Board. There is $7980.83 in the account. Vickie reports that collections are going well with no problems at this time. She reports Eric and Audrey Miller (813) are moving to New Mexico and may try to rent their unit since they have been unable to sell it yet.

4. Since the last meeting the HOA hired Evergreen Tree Service to prune the 5 large ash trees near the pump-house for $150.00. It was recommended that we do this to save the trees. The trees were also fertilized by Peggy and Duke Cox.
5. Renee Edel made a motion to vote on electing Peggy Cox to replace Mishcha McCabe on the Board of Directors for the remainder of the year. John Baker 2nd. Approval was unanimous. 

6. Ray Musser discussed with the Board the multiple conversations he had with John, the owner of Mesa Turf. In general, the Board has not been satisfied with Mesa Turf’s management of the landscape this year. The Board felt the company managed the subdivision much better last year. An itemized list of all spraying and fertilizing was requested by the Board, and this was reviewed during the meeting. After review it seems that Mesa Turf upheld its contract with the HOA. 
The owner of Mesa Turf commented that a problem with the upkeep of the subdivision in particular is that Palisade is 1st on the canal system and this means a lot more debris in the canal water. The filters in the sprinkler system clog much more often than other neighborhoods further down the canal. The contract we had with Mesa Turf is to have this checked and cleaned monthly. The system however should be checked weekly, but this would be very costly. His opinion is that the homeowners need to be more aware of their plants and irrigation, or these problems will continue to cost the HOA money. 
7. It was decided by the Board to look for another landscape company for next year. John has a contact that he will check on. Renee will call Ed Stehlin for possible leads. Sandie will talk with Palisade ‘Public Works’ for contacts.

8. Ray Musser reports continued problems with the pump. He thinks that the recent problems may be ‘motor’ issues. Ray has to service the pump 2-3 times weekly to keep it running. The Board recommended that Ray call the ‘Pump Man’. The Board also decided to have the pond cleaned of weeds in the spring. This was recommended every 2-3 years.
9. The Board has discussed the possibility of changing the neighborhood to xeriscaping in the future. This issue will be addressed at the Annual Meeting to see if there is interest. 
10. John reported that there are still repeated occurrences of vehicles parking on sidewalks, oversized vehicles parking on the street, and toys etc on lawns. The Board will keep trying to educate the owners and renters.

11. Leslie (Fruit & Wine Realty) asked the Board to review the responsibilities of the HOA for the new owners Nancy and Randy (848). The Board reviewed the Covenants page 11, Article VI. John will call Leslie and explain that each owner is responsible for the upkeep of the exterior of their units, per the Covenants. 

12. The Board set the dates for the next Board Meeting on 1/7/10 and the Annual Meeting on 2/14/10. The 2010 Budget will be mailed out after the 1/7/10 meeting so it can be voted on during the Annual Meeting.

13. Sandie Cooper presented a plan drawing for a request to extend her patio 4’X20’. This was reviewed and is allowed per the Covenants. The Board/A.C.C. voted on the proposal. The motion was made by Duke and 2nd by Walt. Approval was unanimous. 

14. Peggy volunteered to make a ‘neighborhood information’ list for all owners. It will include names, addresses, and phone numbers.
15. Ray Musser suggested that all Board members recruit new Board members for 2010, since there has been little interest in serving on the Board. He made a motion to have Board members pay less dues for their time spent on the Board and doing neighborhood projects. There was no 2nd and the motion died.

16. The meeting was adjourned. 
