February 14, 2010  

MONTCLAIR HOMEOWNERS ANNUAL MEETING MINUTES

1. John Baker, the president, called the meeting to order at 4:00pm. The Members were welcomed to the meeting and thanked them for attendance. The signatures and proxy forms were counted. There were 12 members present and 9 proxy forms. 

2. John Baker read the 2009 Annual Meeting minutes. The minutes were approved by the Members. The motion was made by Walt Smith (837) and 2nd by Duke Cox (818), the motion passed unanimously. John Baker welcomed our new neighbors Randy Fay and Nancy Lewis (848). He also introduced the current Board members. 

3. Treasurer Vickie Miller reviewed the 2009 Profit & Loss statement and the current Balance Sheet. The current checking account balance is $7526.05. A money market account was recently opened for the ‘capitol reserve fund’ and the current balance is $7000.00. Vickie reported that collections are going well. A motion was made by Cathy O’Shana (865) and 2nd by Randy Fay (848) to except the 2010 treasurer’s report. The motion passed unanimously.

4. John Baker and Renee Edel explained to the Members that the Board was currently getting bids for the landscape maintenance. It is the intension of the Board to hire Ed Stehlin to oversee the irrigation in the neighborhood this summer and then have an additional company responsible for the mowing, fertilizing, and weeding. The irrigation has been a problem in the past and hopefully having Ed Stehlin involved will decrease the problems with the system.

5. John Baker and Duke Cox explained the long history of problems with the irrigation pump in detail. The current plan is to have the ‘Pump Man’ assess the system as soon as the water is turned on in the spring. No repairs are possible until the water is available. There is money in the budget to replace the motor and/or the control panel for the pump if needed. There is also money in the budget to clean the pond of weeds in the spring.

It was explained that the pump was not working for 3 weeks last June and there were problems again in the fall. The pump’s unreliability is what delayed replacing shrubs and grass last fall.

6. The members talked in great detail about a possible 5 year plan to change the neighborhood landscaping to xeriscaping. This would save water and decrease stress on the pump. After much discussion the members want the Board to explore the possibility of a ‘master plan’ from CSU or a local nursery. The Board will initiate this process at the next Board meeting. Nancy Lewis (848) brought up the idea of a community vegetable garden. Other members seemed interested and Nancy confirmed she would be involved in the process.

7. John Baker brought up the on-going problem of dog waste in the neighborhood. Dave Hull (832) said Members can call Pat Meyers with the Town of Palisade at 464-5602 and report problems with dog waste and leash laws.

8. John Baker, Renee Edel, and Vickie Miller reviewed the 2010 Budget. The Budget was approved by the Members. The motion was made by Dave Hull (832) and 2nd by Randy Fay (848), the motion passed unanimously. 

9. Sharon Hytenin (805) asked about the Bylaws. It was explained that the Board hired attorney Joe Croker to file the Homeowners Association with the State of Colorado and complete any other legal registration/ paperwork. Mr. Croker told the Board that each Member is to sign a certificate which will be held with the Bylaws. Randy Fay (848) said he would create a website for the HOA where Bylaws, minutes, treasurer reports, etc. can be posted. The Members were very thankful and approved of a website.

10. Randy Fay (848) reported that he was told that the Covenants are not clear on whose responsibility it is for example if a fire in one unit spread to an adjoining unit. He requested that the Board have a ‘formal statement’ regarding everyone’s liability with their units so that each Member’s responsibility is understood. A real-estate attorney is probably the best person to hire for this legal statement. Randy also requested that the Board address the issue of snow removal and make each Member aware of their responsibility. The Board will address these issues at the next meeting.

11. There was a long discussion started by Duke Cox (818) regarding another neighborhood close by that was sold to a ‘housing resource group’. After much discussion Dave Hull (832), who is on the town council for Palisade, recommended that the Members not be concerned at this time because the Town of Palisade has a very defensible legal position.

12. John Baker informed the Members that 3 Board members needed to be elected. Randy Fay (848), Sharon Hytenin (805), Tonya Hawkins (861), and Nancy Lewis (848) were all properly nominated for the elections. The Members voted by secret ballot and the results were counted by non-member Charlene Weidner. Randy and Tanya both received 16 votes, Sharon received 15, and Nancy received 13 votes. The new Board members are Randy Fay, Sharon Hytenin, and Tonya Hawkins.

13. The meeting was adjourned at 7:00pm. 

March 11, 2010

Minutes from the Montclair HOA Board Meeting.
1. Board members present were John Baker, Randy Fay, Sandie Cooper, Renee Edel,  Tonya Hawkins, and Walt Smith. Vickie Miller, the Treasurer, was also present

2. John Baker called the meeting to order at 7pm. The minutes from the Board meeting on 1/7/10 and the Annual meeting on 2/14/10 were read and approved.

3. Vickie gave the Treasurer’s report. We have $9,130.26 in the checking account and $7000.00 in the reserve fund. There is a collection problem with Ken Blass (817). Another statement was recently sent to him and the $25.00 fee was added. After discussion it was decided that a certified letter would be sent to him by 3/30/10 and then lien procedure started by 4/30/10, if necessary. 

4. We have a website; Montclairdrive.org. The Board will post minutes, treasurer reports, member contact information, bylaws, covenants, and community information.

5. Ruth Young (872) wrote a letter to the Board concerning a sidewalk defect near her home. After discussion the Board decided to ask Nancy Lewis (who has inspected sidewalks as a profession) to inspect the sidewalks in the neighborhood and educate the Board on replacement guidelines. We may also check with the Town of Palisade for guidelines.

6. The Board discussed establishing a ‘formal statement’ regarding everyone’s liability with their units. John will speak with Duke and then probably proceed with attorney Joe Croker.

7. The Board discussed snow removal in the neighborhood. Renee will write a sample letter for the next meeting.

8. The Board approved Nancy Lewis’s request for a community garden. The land is south of unit 851. Any member can be involved and Nancy has volunteered to organize the gardens.

9. The issue of dog waste and leash law was once again discussed. The ‘dog letter’ will be posted on the website. The Board members will volunteer to clean-up the waste this spring. Renee will call the realty management company for unit 830.

10. Ray Musser has been looking for a company to dredge the pond. This has been difficult because access to the pond is limited. The cost of dredging may well exceed the budgeted money. No solution has been found yet but Ray will continue to look.

11. After discussion the Board decided to hire Ed Stehlin to manage the irrigation system this summer.

12. The Board reviewed landscape maintenance contracts from Mesa Turf, High Country Lawns, the Grateful Gardener, and Columbine Landscaping. High Country Lawns and      Grateful Gardener are not appropriate for this neighborhood. The Board was not satisfied with Mesa Turf last summer, but the bid is within budget. Columbine Landscaping would probably do an excellent job but is over budget. John will negotiate price with Columbine Landscaping and contact the Board members with the results. 

13. Election of the Officers was conducted. The results are as follows: John Baker is President, Tonya Hawkins is Vice-president, and Renee Edel is Secretary. Vickie Miller is still Treasurer but not a Board member. 

14. The meeting was adjourned at 10:00pm. 

May 13, 2010

Minutes from the Montclair HOA Board Meeting.
1. Board members present were John Baker, Randy Fay, Renee Edel, Tanya Hawkins, Sharon Hytinen, and Walt Smith. Vickie Miller, the Treasurer, was also present

2. John Baker called the meeting to order at 7pm. The minutes from the Board meeting on 3/11/10 were read and approved. The letter concerning ‘snow removal’ was also read and approved.

3. Vickie gave the treasurer’s report. We have $9679.95 in checking and $7000.00 in reserves. Ken Blass has still not paid this year even after John talked with him in person. All bills sent to Mr. Blass were returned marked ‘undeliverable mail’. His voicemail on his cell phone is full. Vickie suggested using a collection agency as an alternative to a lien. Sharon will check if the property is for sale and check what protection there is for HOA’s with foreclosures and short-sales. Vickie will fax the bylaws to a collection agency to see what the fee would be to the HOA. Randy made a motion, Renee 2nd, to allow the Board to use a collection agency as an option for unpaid dues. The motion passed 5 to 1 (Sharon against).

4. John gave a detailed report on the dredging and irrigation. In short; the dredging was not completed because of rain and an unknown source of water leaking into the pond. The dredging will be completed in the fall. Ed Stehlin found a large leak behind unit 843. The leak was fixed but because of soft ground it may be a recurring problem. All broken sprinkler heads were replaced. There will be additional filters installed to protect the pump motor against pond silt. At this time the system is working well.

5. After discussion, the Board voted unanimously to allow Columbine Landscaping to prune shrubs in the neighborhood. Up to 40 hours @ $25.00 per hour was approved. The 2010 Budget was reviewed and there is money available for this project. Renee will send an email to the landscaper with instructions.

6. The Board discussed a report by Nancy Lewis on sidewalk hazards/maintenance. (See report) After review the Board decided to get estimates from concrete companies. Two estimates will be sought from each company: one to fix only the 3 trip hazards and one for preventative maintenance for the entire neighborhood. Sharon will give a report at the next meeting.

7. Duke Cox and Sharon Hytinen both presented plans to the Architecture Control Committee for changes in their patio areas. (See plans) After review Duke’s plan was approved unanimously. Sharon’s plan was passed 5 to 1. (Renee against) 

8. The Board gave approval to replace dead landscape plants in the neighborhood now that the pump is running. Renee and Vickie will review the list and Vickie will meet with Ed Stehlin this weekend to finalize plans. There is a $1000.00 allowance for this project in the 2010 Budget. 

9. There was a detailed discussion regarding hiring an attorney to inform the HOA of it’s legal responsibilities regarding the outside of the units. Randy Fay does not believe the Covenants are clear. Randy will review this issue and report back at the next meeting.

10. Follow-up on other issues: The idea of a community garden in the neighborhood was cancelled because some owners do not want the garden near their units. The Town of Palisade has a community garden and members are encouraged to use that option. All the dog waste in the neighborhood was picked up by some Board members. Management companies were contacted to require that their renters pick up after their dogs. Our website, Montclairdrive.org., is compete with minutes, treasurer reports, bylaws, covenants, etc. 
11. The next meeting is August 19, 2010 at 7:00 pm.

12.  The meeting adjourned at 9:00 pm.

August 19, 2010

Minutes from the Montclair HOA Board Meeting.
1. Board members present were John Baker, Renee Edel, Tanya Hawkins, and Sharon Hytinen. Former Board members Duke and Peggy Cox were also present. Former Board Ray Musser was present for part of the discussion regarding the Covenants.

2. John Baker called the meeting to order at 7pm. The minutes from the Board meeting on 5/13/2010 were read and approved. 

3. John reported on collections which are going well. Ken Blass (817) is in foreclosure. The HOA will receive its’ dues when the foreclosure is completed.  John gave the treasurer’s report. We have $6423.94 in checking and $7000.00 in reserves.

4. John updated the Board on the ongoing challenges of the pump/irrigation system. The system has had some leaks which have resulted in a couple weeks without water. Luckily we had rain during those times. At the present time the system is working. Ed Stehlin made suggestions for next summer; which include installing a water aeration system and also using a safe algae growth inhibitor. Ed Stehlin is currently researching products to use. The pond will be dredged this fall once the water is turned off for the season.

5. John informed the Board how well Ed Stehlin and Todd Coffin are doing with the irrigation system and the landscape maintenance. Both communicate with John weekly and keep him informed of issues. Ed replaced all the dead landscape plants in the neighborhood since the last meeting.

6. John informed the Board that the pump-house set-up has problems that will probably need to be addressed sometime in the future. The pump-house has no access for large equipment for dredging. The pond is too small for the size of the neighborhood. The liner in the pond will need replacement eventually. 

7. Ruth Young is requesting to put a sidewalk on the south side of her unit (see plan). After reviewing the proposal the Board approved her plan unanimously with the following requirement: The plan is accepted provided that Ruth Young is responsible for any repair to the sidewalk for as long as she owns the property. The HOA is not responsible for repairs. This agreement needs to be in writing.  

8. Sharon reported that she called three companies for sidewalk repair estimates, however only one person called back. She will try and get more estimates. 

9. The Board had a lengthy discussion regarding the clarity of the Covenants. This discussion included Duke, Peggy and Ray since they were Board members when this subject was reviewed in 2008. After much discussion the general consensus was that the Board had hired attorney Joe Croker in 2008 to review our Covenants and Bylaws and to make sure all was correct. Therefore, the Board feels the Covenants are appropriate as they stand.

10. The next Board Meeting is November 11, 2010 at 7:00pm. The next meeting will review the 2011 Budget and the 2011 Landscape contract. 

11. The meeting was adjourned at 8:45pm.

November 11, 2010

Minutes from the Montclair HOA Board Meeting.
1. Board members present were John Baker, Renee Edel, Sandie Cooper, Walt Smith and Randy Fay. Vickie Miller the Treasurer was also present.

2. John Baker called the meeting to order at 7pm. The minutes from the Board meeting on 8/19/2010 were read and approved. 

3. Vickie reported that all members are current on their membership dues. We have $7119.73 in checking and $7000.00 in reserves. Vickie informed the Board that our Quick Books is outdated. Randy and Vickie will meet and look at options. Vickie will let the Board know what is needed.

4. John updated the Board on the ongoing challenges of the pump/irrigation system. He is meeting with Rex this Saturday to schedule the pond dredging. Access for dredging continues to be a serious problem. The issue of pond access needs to be addressed at the Annual Meeting in February. The Board also discussed the need for the HOA to be prepared financially to replace the motor and pond liner in the future.

5. The sidewalk repair was not completed this summer because the Board wanted to combine their repairs with Ruth Young’s sidewalk addition to save money. Ruth is still looking for more bids when we last spoke to her. Bids have been difficult to acquire.

. 

6. John presented the Board with Todd Coffin’s landscape maintenance contract for 2011. The bid increased $500.00 because of increased fertilizer cost. The contract does not cover pruning so the 2011 Budget will reflect this additional expense. Randy made a motion and Walt 2nd to approve the contract. The motion passed unanimously. The Board also passed unanimously the motion to hire Ed Stehlin for the irrigation upkeep for 2011.

7. John informed the Board of Michael Horn’s proposal to build a fence/barrier to stop our irrigation water from mudding up his access road to his vineyard. This would be located behind units 820 through 837, on the east side of the development. This would benefit the HOA because it would keep more of our water on our lawns. Mr. Horn would like the HOA to pay for 50% of the expense, which would be approximately $200.00 - $400.00. The Board decided this would be a good decision, however we would need to inform the members whose units would be directly affected. It was decided that this notification would come in a form of a letter with a ‘notice to respond’ included.

8. Randy made a motion and Renee 2nd to increase the HOA dues by 10% as allowed by the Covenants made effective the start of 2nd quarter 2011. The motion passed unanimously. The 2011 Budget was finalized for the Annual/Budget meeting on 2/13/11.

9. The next meeting is the Annual/Budget Meeting on 2/13/11. The meeting will be held at 4:00pm at Cathy O’Shana’s home at 865 Montclair Drive. The meeting was adjourned at 9:15pm.

(Pending final approval at the next HOA Board Meeting)

