November 11, 2010
Minutes from the Montclair HOA Board Meeting.
1. Board members present were John Baker, Renee Edel, Sandie Cooper, Walt Smith and Randy Fay. Vickie Miller the Treasurer was also present.
2. John Baker called the meeting to order at 7pm. The minutes from the Board meeting on 8/19/2010 were read and approved. 

3. Vickie reported on collections which are going well. Ken Blass (817) did not foreclose on his property and is now paying his dues. We have $7119.73 in checking and $7000.00 in reserves. Vickie informed the Board that out Quick Books is outdated and  
4. John updated the Board on the ongoing challenges of the pump/irrigation system
5. John informed the Board how well Ed Stehlin and Todd Coffin are doing with the irrigation system and the landscape maintenance. Both communicate with John weekly and keep him informed of issues

6. John informed the Board that the pump-house set-up has problems that will probably need to be addressed sometime in the future. The pump-house has no access for large equipment for dredging. The pond is too small for the size of the neighborhood. The liner in the pond will need replacement eventually. 

7. Ruth 
8. Sharon reported that she called three companies for sidewalk repair estimates, however only one person called back. She will try and get more estimates. 

10. The next Board Meeting is November 11, 2010 at 7:00pm. The next meeting will review the 2011 Budget and the 2011 Landscape contract. 

11. The meeting was adjourned at 8:45pm.

